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Success By 6 Peel Strategic Objectives 2009 to 2011 
 

Collaborate 
Building Capacity in the Collaborative 

Outreach to under-represented service provider agencies, sectors and groups 
Diversify membership to ensure that the breadth of community interests are represented 
Seek common ground with other emerging collaboratives with similar/shared mandates to collaborate in service 
system projects 
Develop mechanisms to disseminate Success By 6 Peel’s vision to influence stakeholders across all levels of 
member organizations 
Ensure that Success by 6 has the human and financial resource base to meet its current and long term objectives 
 

     Advocate 
Advocating for Children through Leadership in Policy and Research 

Use the Status of Children in Peel 2009 to highlight child outcomes in Peel and to leverage community 
mobilization for children’s agenda 
Use the website to link users to developments and research on children’s issues to educate and mobilize 
stakeholders to plan action for change 
Seek out strategic research partnerships within the collaborative and in the region of Peel to advance the 
children’s agenda 
Advocate on child development policy issues 
 

    Foster 
Fostering Healthy Communities that Promote Children’s Well-being 

Engage Peel business and employers in healthy child development 
Support communities to get information and resources that build understanding of healthy child development 
Support the development of community resources to advance the children’s agenda 
Actively engage multi-cultural organizations and faith groups in Success by 6’s vision 
Build relationships with and support groups and organizations that share a vision for developing a continuum of 
seamless service supports in communities 
 

Share 
Brokering Knowledge and Information Exchange 

Provide member organizations and sector partners with the knowledge and information required to improve 
children’s services 
Enhance and improve staff professional development & education opportunities by brokering knowledge transfer 
and exchange 
Share evaluation expertise to support evidence-based planning across member organizations and within the 
region of Peel 
Act as a resource to support other forming/novice coalitions and  
organizations to develop community collaborative approaches to child development service planning 

 


